Worksheet:  Reading Assignment Quiz

Answer the following questions below after reading XC 04-The Model for Improvement; XC 05 - Using Metrics for Improvement;  XC 06 -Tools for Analysis; XC 07 - Using Change Concepts for Improvement. Please write your answers on the space provided.
1. The Model for Improvement can be used for improvement projects that are process-focused and related to saving time, money or improving quality of a service.______ T/F.

2. The Model for Improvement is NOT applicable for improvement projects that are outcome-focused i.e. improving health status, behavior, attitude, and/or knowledge. ______T/F.

3. In PDSA, we do more cycles, at a smaller scale and faster pace instead of fewer, bigger, slower. ______ T/F

4. An approach to change that has been found to be useful in developing specific ideas for change that lead to improvement.  ____________________________

5. A specific, measurable, time-sensitive statement of expected results of an improvement project. __________________

6. Why are metrics important?___________________________________________________
_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

7. What are the two key components of a metric? A) _______________ B) _______________

8. What is baseline data and why is it important? ____________________________________
_____________________________________________________________________________

_____________________________________________________________________________
9. What is the best way to track and display quality improvement metrics over time? _______

_____________________________________________________________________________

10. A combined bar and line graph to determine the frequency and/or significance of problems or causes of problems.__________________________.
11. A tool to assist in ascertaining the underlying or root cause of a problem. __________
12. A tool to brainstorm/identify possible causes of a problem and to sort the ideas into useful categories.  ___________________.

13. Assess (Strong or Weak) the following AIM statements. Tick on the space provided.
a. Problem:  There is a need to improve safety at the workplace.
      Aim:  To reduce harm and improve staff and patient safety.  ___Strong;  ___Weak
b. Problem:  ABC laboratory has chronic stock outs of creatinine reagents.

     Aim:  To reduce stock outs of creatinine by 50%.  ___Strong;  ___Weak
c. Problem:  Hematology EQA results have been unsatisfactory for the past 3 cycles.
     Aim:  To do better on EQA testing. ___Strong;  ___Weak

14. Categorize (Outcome, Process or Balancing) the following measures. Write your answer on the space provided.
     Aim: To arrive on time for class 100% of the time within three months.

a. Number of days per week you set your alarm to go off early. ____________________.

b. Level of perceived sleep deprivation on a scale of 1-5. _________________________.

c. Number of days per week you actually wake up early.  _________________________.

d. Percentage of time you arrive punctually.  __________________________________.      

15. Categorize (Outcome, Process or Balancing) the following measures. Write your answer on the space provided.

Aim:  To reduce the average waiting time in the phlebotomy department for blood draw from 1 hour to less than 30 minutes by March 2019.

a. How often the staff assigned at Urinalysis comes to cover phlebotomy area while phlebotomist is in the ward. ______________________________________________.
b. How often phlebotomist is unavailable i.e. tardiness, gone to ward for sample re-draw.  ________________________________________________________________.

c. Average waiting time at phlebotomy department. ____________________________.

d. Increased in Urinalysis TAT.  ______________________________________________.
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